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FUEL ECONOMY METHODS DISCUSSED 
Moscow ZNAMENOSETS in Ruseian No 3, Mar 61 (signed to presse 24 Feb 81) pp 19 


[Article by WO M. Semenov of the Red Banner Par Baetern Military District: “Out of 
Drope Come Tone”) 


[Texc) Set It. Nosachev was unmoved: 


"I will sot release any fuel watil you find the cap to the fuel tank,” he repeated 
to Pvt V. Shakireyanov. 


“after the trip I will put back the cap, | promise. But now, please, fill up the 
vehicle. Certainly there won't be such loss....” 


The sergeant looked closely at the driver and then asked him into the service room 
and held out one of the books lying on the dvek: 


"Read outlow whet is written there.” 


The driver began to read. But he had not finished the paragraph when Nosachev stop- 
ped him: 


"What does that say? Through an opening of 1 cm’ with intensive ventilation of the 
4s area in summertime during « day up to « kilogram of fuel can evaporate. As you 
eee, the loss is aot slight. 


Pvt Shakirsyanovw shrugged his shoulders and said in esasement: 
"I would sever have thought...." 


Of course, the cap was found but thie se emingly @inor case served as the pretext for 
the recently held serious discussion et one of the Komsomol meetings in the 

at which they talked about the careful and rational consumption of fuel and lubri- 
cante (GSM). In the speeches it wee emphasized that sot 411 the soldiers and ser~ 
geante have a thrifty attitude toward the use of the GSM. For example, the 

technician WO ["praporshchik") P. Sidorov gave the following fact. Pvt A. 
went out on « trip knowing that the fuel tank of his vehicle was leaking. 


"As it turned out,” the warrant officer continued, “the fellow servicemen of 
Bogdanov knew about this but were eilent.” 
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HELICOPTER MALNTENANCE DISCUSSED 
Moecow ZTHAMENOBETS in Russian Wo 3, Mar 61 (signed to press 24 Feb 61) pp 11 


Article by Bnar-Sr Le V. Dolgishev of the Red Banner Volge Military Dietrict: 
licoptere Our Firat Concern”) 


{Text} The aviation specialists alwaye respond in «a respectful manner about flight 
technician, WO ["praporehehi«") Viedimir Selishchev: 


Pp oe irere’t down to the leet bolt. He gaintaine it in an exemplary con- 
ition. 


Here ie how he was described by the chief of the flight TECh [maintenance unit), 
Sr Le V¥. Rastorguyev: 


“Efficrency, technical ability and « high sense of the assigned job are inherent to 
the highest degree to the supporter of proper order, V. Selishchev.” 


The warrant officer carries owt the repairs in etrict accord with the instructions. 
He carefully inspects 411 the assemblies and each system of the helicopter. For 

exemple, he has removed « cowling. Where should it be put? Directly on the fuselage 
or on the concrete next to the helicopter? In no instance! There is 4 special rack 
for thie. The wrenches, ecrewdrivere and punches are fastened in place in the tool 


bon. Ewerything ie at vour fingertips. 

Let @e tell about one of the training flights. It was coming to an end when sudden- 
ly the flight technician caught an unusual sound in the operation of the engines. 
lamediately after landing, Selishchev asxed the crew commander : 

"I don't like something in your port engine. Let me check.” 

The officer tried to passify him: 


"The parameters are normal. Get the helicopter ready for the next flight.” 


Seemingly the supposition of a failure was not affirmed. But the warrant officer 
insisted on hie rights and the sircraft was taken out of the flights. And in test- 
ing the engines at 4 special area a major defect was discovered. 

















ite be said: “What ie special about this? The flight technician acted, a6 he 

» strictly eccording to the inetruction.” Quite correct, tut precisely this 
is the key to the secret of success of WO Belishchev, tle never departe from the in- 
etrwmtions of @ service ganual and the result is that in 1,500 flying howre there 
hae not been the slightest interruptic. .o work or 4 single comment, 


belishchey le net just concerned with personal achievements, Once he discovered 
that 4 young warrant officer §. Sal'nikev did not fully inepect 4 helicopter. 


"That ie not right,” the flight technician commented severely. “You have not 
checked the of] level in the engine of] tanks.” 


Sal'nikov tried to justify himself: 
"lL checked it after the flighte and the © level wae alright.” 


“That is so,” replied the warrant officer. “But you did not consider one thing. 
Yesterday when the engine wae hot there wae «4 larger volume of of]. During the 
might it has cooled off and consequently the of] level should drop...." 


When they checked it turned out that Selishchev wae right. The ofl level was in 
fact lower than the established standard. The young warrant officer felt hie fail- 
ing sharply. Subsequently there was no other euch criticiem. Wow Sal'nikow is one 
of the best specialists in the subunit and he himself sete an example in precisely 
carrying out the instructions. 


Once a new flight technician arrived in the equadron from warrant officers school. 
The case is closed and I will not sention his name particularly ae he has become a4 
good specialist. But then, at the outeet, he did not make « bad impression. You 

juet had to listen to him: “Yes oir! I will repair it. Yes sir! I will replace 
it. tt will be done!" From the outeide he appeared efficient and knowledgeable. 

But communist Selishchev soon noticed that the [light technician, although young, 

had more than enough self-esteem. To all comments there was one reply: 


“I understand the equipment and I work sormalily.” 


Once, in inepecting a helicopter after fueling the engines, Selishchev noticed an 
oil spot on the fuselage of the helicopter. te approached the new man and asked: 


“Did you see the spot?” 
“I did,” ceplied the flight technician. “I was just going to wipe it off." 


Selishchev told the young specialist that it was essential to establish why the spot 
had appeared. 


“There I have wiped it off," and there would be no reason. 


“Open the cowling and check the sealing of the pipelines." 














The flight technician opened the cowling. It turned out that a6 4 consequence of 
vibration, @ aut had dropped off which had been carelessly tightened. The helicop- 
ter had to be grounded, 


This case became 4 serious lesson for the young warrant officer. Since that time 
he hae no longer complained of commente by senior comrades but on the contrary hie- 
self hae requested reassurance and additional inspection. 


in the equadron where © Lishchev serves there are gany first-rate epecialiete and 
masters of their job. But he is the firet they turn to for aid and advice. They 
come to him although they are well aware of hie exactingness and strictness in the 
approach to carrying out service duties. 

“Our firet concern ie the helicoptere!" the warrant officer reminds the new men. 


Like many other aviation epecialiate, he successfully fulfilled the obligations as- 
sumed in honor of the 26th CPSU Congress. 
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MOTORLZED RIFLE COMPANY TACTICAL TRALNLNG 
Moscow ZNAMENOSETS in Russian No 3, Mar 81 (signed to presse 24 Feb 81) pp 4-6 
[Article by ZNAMENOSETS correspondent, Col G. Kuvitanov: “In Mountain Passes") 


[Text] Om the tactical training fields intense training is in 
full sewing. In carrying out the historic decisions of the 26th 
CPSU Congress, the Soviet soldiers are steadily strengchening 
combat readiness and ‘proving their skills. Experience shows 
that the success of the leading troop collectives is based on 
precise organization of the training process and high effective- 
ness of the exercises and drills which are as close as possible 
to the conditions of real combat. Proof of this are the intense 
efforts of the men from unit X in an alpine training center where 
a number of demonstration exercises were held on the most diffi- 
cult combat training subjects. Below we tell about some of them. 


A Steep Spiral 


The march through the mountains involved numerous difficulties. The ruggedness of 
the terrain and the presence of impassable areas, the limited number of roads, the 
predominance of rocky and stoney ground and various obstacles, the possibility of 
slides and rock falls and the uniqueness of the climatic conditions significantly 
complicated the carrying out of the combat missions. Success would come only to 
those subunits the personnel of which had mastered the assigned equipment, had 
maintained it in excellent order and was able to operate it considering all the 
complexities of the mountain terrain. This was convincingly demonstrated by the 
motorized rifle troops of one of the leading companies in carrying out a difficult 
mountain march. 


The trip through the mountains was preceded by well planned preparations. The com- 
pany technician WO ["“praporshchik"] V. Il'chenko, upon the instructions of the com- 
pany commander, along with the drivers of the BTR-60 PB [armored personnel carrier] 
carefully prepared the equipment for the mountain march. The main attention of the 
BTR [armored personn.1 carrier] drivers was drawn to adjusting the carburetors. In 
knowing that under alpine conditions because of the very rarified air the engine 
receives an enriched mix and loses power, the specialists resolved to reduce the 
influence of this factor. In what manner? By adjusting the idling needle, th y 
provided the greatest supply of air. In turn they set the octane adjustment ior 
early firing. 














In parallel with the preparing of the equipment, WO Il'chenko improved the individu- 
al ekille of the BTR drivers, For this purpose individual training areas were set 
up for training in crossing diificult mountain obatacles, particularly hairpin 
curves with emall turning radiuses, steep grades, rocky areas, loose ground and so 
forth, 


A column track in the mountains wae laid at elevations from 1,350 to 2,000 » above 
sea level. On the route there were four cornices, hairpin turns, several grades 
with an incline up to 30°, more than 4 score sharp turns, 4 high sountain bridge 
and a railroad crossing. 


.» Having crossed 4 relatively level section of a road with a slight bank, the B#TR 
reached a cornice more than 600 @ long with a left-handed turn. The width of the 
roadway was 4.5 m and on the right a cliff of up to 200 mj the track was laid a 
half meter from the edge of the clifi. Here euch valuable skille acquired in train- 
ing as the ability to feel the road, ite dimensions and the nature of the surface 
came in handy for the drivers. This wae particularly so in a sharp bend in the 
road. Each driver had been trained in so driving the BTR that the track did not 
precisely repeat the borderline of the road but somewhat altered it. For example, 
this was what was done in this section of the route by the beet driver in the com 
pany, Pvt V. Kaganchuk. Some 30 m before the start of the turn he began to press 
the BTR up against the left-hand edge of the mountain road. As he soved further, 
he made certain not to catch the left side on the rocky face of the slope. Having 
passed the bend, the driver aimed the BTR so that the right forward wheel assumed 
its regular position in relation to the edge of the cliff. If one were to make 
such a turn graphically, it would look auch gentler and hence safer and make it 
possible to cross the obstacle at a higher speed. 


At the same time, the column, having moved at a high traveling speed along the 
bottom of a gorge, was approaching a hairpin turn. Its characteristics were as 
follows: the length of around 1 km, a roadway width of 4-5 m, grades of 25-30", 
turn angles up to 160° and the track would run along the very edge of the ravine 
which was up to 800 m deep. 


Since the turning radius along the track of the front wheel of a BTR is 12 m, the 
drivers had to change direction basically in two or three passes. 


The grade was 30° and the limit. Moreover, there was a sharp turn by approximately 
160° to the right. Pvt Gogunava, in moving over to the right side, turned the BTR 
a maximum to the right, now trying to promptly catch the moment of the slight touch- 
ing of the breakwater on the ground of the vertical wall. It touched. The driver 
quickly and smoothly braked and turning the wheel sharply in the opposite direction, 
let the BTR slide back for those few meters which ensured safety. How important 
accurate judgment of distance is here. A mistake of a meter and you could fall into 
the ravine.... Pvt Gogunava put the BTR into low gear and moved forward.... 


Having reached the mountain pass, the column of BTR began an extended descent. The 
motorized rifle troops arrived at the designated area precisely on time and in full 
combat readiness. 








Thunder Over the Gorge 


A motorized rifle eubumit with reiaforcements was carrying out 4 march along the 
bottom of the Glubokoye Gorge into the area of Borovoye. For the purpose of cover~ 
ing the left flank of the main forces, a flank party (BPZ) had been assigned con- 
sisting of a motorized rifle platoon. Ite commander, Le K. Gerasimehuk, received 
the following @iesion: to advance along the crest of the heights above Glubokoye 
Gorge along the route of the ruine of the barn, elev. Ploskaya, elev. Kamenistaya 
and elev. Kruglaye and to prevent 4 surprise “enemy” attach or the left flank 
ageinet the column of route of the main forces. 





The platoon commander knew about the “enemy” that individual emall groupe held a 
series of prevailing height. adjacent to the gorge. Even one “enemy” eniper who 
held an advantageous firing position in the rocks, in a tree on the prevailing 
height would be capable of causing great harm as was convincingly shown from the 
experience of the past war. A eniper could fire effectively from a great distance 
ageinet the drivere of the motor vehicles and BTR, at the drivers and commanders of 
tanks, if the vehicles were moving with open hatches. Or what if an ambush was or- 
ganized by a crew of an antitank gun, @ grenade launcher or an antitank guided 
Missile’... 





The platoon commander most carefully organized reconnaissance. Having sent forward 
4 patrol equad of Sgt S. Lemikhanov to a distance of visual contact, Lt Gerasimchuk 
skillfully directed the actions of the scouts. His attention was drawn to a canon 
which eplit the weatern slopes of elev. Ploskaya and covered an area of the gorge 
to the very bottom. “If I were in the place of the ‘enemy',” reasoned the lLieuten- 
ant “I would order a group of snipers to take up a convenient position which would 
cover the stone bridge in the gorge. Here the canon would be like a gigantic em- 
brashure.... 


"21, this ie 20. Ahead is « separate-standing tree in front of Gornyak stream and 
a heap of rocks beyond the stream. Inepect and report,” radioed the commander to 
the patrol of Sgt lemikhanov. 


The gunner of the BMP [infantry combat vehicle), Pvt Akhat Murealov, inspected the 

tree through the sight. He did not notice anything. But then a gust of wind blew 
up and shook the dense branches. Wear the trunk was a shadow. A sniper! The sol- 
dier, without hesitating, rapidly gave two short burete at the mid’ e of the tree. 

The target was destroyed. 


Ahead and to the left was elev. Kam sistaya and to the right of it elev. Kruglaya. 
The commander of the party ordered the patrol squad to inspect them and report back. 
Sgt Lemikhanov ordered the men in the patrol Pvts Shevchenko and Vatsyak to advance 
along the slope of elev. Ploskaya toward the brushwood Redkiy and 
Particular attentton was to be paid to elev. Kamenis . The gunner was to be 
ready to provide fire support for the actions of the equad on 

Kamenistaya and Kruglaya. The “enemy” spotted the wen of 

the firet to open fire in two groups. In response, the men of the 

their automatics. They were promptly supported by che machine gun from the BMP. 











"20, this ie 21, From elev, Kamenistaya we have been fired on by two groupe of 
‘enemy’ with @ force up to a squad, There is 4 machine gun by the separate-standing 
tree, T am conducting 4 fire fight." 


The platoon commander, having quickly assessed the situation, ordered the platoon 
to attack elve. Kameniateya from the front and from the flanke. 


The burat of the red rocket had not yet dissipated when the cannons and the machine 
gune of the BMP from the patrol sounded together. Their mighty echo rolled over 
the gorge. 


Across the Canyon 


A special tactical exercise in training the personnel in the procedures and methods 
for crossing @ canon wae held at three training areas. 


The firet of them was designed to instruct the personnel in putting up a cable crose- 
ing over 4 canon useing @ block and enap hook Here the commander of the outetanding 
equad, Sgt P. Franteuzov, acted intelligently and knowledgeably. Along with the 
trainees, he advanced under cover to the amym end conducted a careful reconnais- 
sance of the opposite side of the obstacle. Pvte A. Kebu and V. Kubakhov reported 
that they had detected two individual “enemy” soldiers there and they were iame- 
diately destroyed by accurate burete of the automatics. Upon the command of Sgt 
Frantsuzov two of the best trained soldiers advanced to the edge of the obstacle 
under the cover of the equad, and they had the mission of the two basic 
and one auxiliary lines across the canyon and anchoring them securely. For 
pose Pvt P. Turovich on his side chose a suitable rock and the ends 
ateep side 
wan 


three ropes to it. During this time Pvt Kubakhov climbed down 
canyon with the other ends of the ropes. In a few minutes the able soldier 
the other side of the obstacle. He fastened the he rope 
and the white capron Lines drawn tight by a block 
the mountain obstacle. On them were fastened the Turovekiy block on 

the attached auxiliary line. Fastened to the block was 4 load which exceeded the 
average weight of a man by several times. Thus they checked the reliability of the 
crossing and created the corresponding psychological good in the men. After the 
heavy load had been delivered to the other side and back, Sgt Franteuzov began to 
move the soldiers of the squad across. He checked the fastening of the chest har- 
nese for each trainee, the work of the block and recalled the safety measures. 


Pvt A. Kebu was the first to go across. Pvt Kubakhov who was on the other side 
using the auxiliary line fastened to the block pulled hie comrade to the other side. 
Subsequently he was helped by Pvt Kobu and the other soldiers as they arrived. 


The commander of the squad complicated the drill. The trainees began to cross the 
canyon independently using their hands on the main ropes. In tue course of the crose- 


ing they fired their weapons and threw grenades. 


The second training area was set up 50 @ to the right. Here they trained the ga to 
deliver veapons, ammunition and other freight to the opposite side over a suspended 
cableway and in the reverse direction wounded in Goncharov stretchers. In addition 
to the cableway the soldiers also mastered other methods of crossing the 
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ae 4 free climb, with an ice pick, ae well as a “sig sag," “head-on,” and "“\raverse” 
climb. 


In the third training area the men were trained in moving the freight across a 
single cable line. For woving the platform with the load they used a motor from a 
“Drushba" power saw and a reduction gear which moved along the cable. This attach- 
ment can be wade by the army innovators of any unit without any special difficulty 
and expenditures. 


The maximum bringing of the situation as close to actual combat made the demonstra 
tion exercises in the alpine training center dynamic and inetructive while the able 
and decisive actions of the men were a weighty contribution to carrying out the high 
socialist obligations in the competition to unconditionally fulfill those respons- 
ible taske which had been posed by the 26th CPSU Congress for the personnel of the 
Armed Forces. 
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MOTORIZED RIFLE PLATOON RECONNAISSANCE TRAINING 
Moscow ZNAMENOSETS in Russian No 3, Mar ®1 (signed to press 24 Feb 81) pp 6-7 
[Article by Lt Col M. Romanov: "A Nighttime Ambush"] 


[Text] An ambush as a method of reconnaissance is employed for the purpose of seiz- 
ing prisoners, documents and examples of weapons and military equipment. It is or- 
ganized during the day and at night both in front of the forward edge and on the 
flanks or in the spaces between the etrongpoints of our eubunite ase well ae in the 
depth of enemy defenses, on roads, by crossings, in defiles, around eprings and 
other areas where 4 suitable situation for this develops. 


The method of attack can be silent or after a surprise fire attack on the enemy. 
This depends on the situation. The place of the ambush is chosen on the basis of a 
careful study of reconnaissance data and ite success depends larg.ly upon the reli- 
ability of the data as well as upon the ability of the commander for foresee the de- 
velopmenc of events. 


The battle order in an ambush is determined by the task, by the nature of the terrain 
and by the composition of the subunit. Thus, in a motorized rifle platoon usually 


an attack subgroup, one or two support subgroups and observers are assigned. 


— A tactical exercise was underway. The “enemy” was defending on the northern bank 
of the Salka River. Its platoon strongpoints were located at the brushwood Wizkiy, 
the ruins, the group of trees and elev. 117.5. Mixed minefields were discovered in 
front of the forward edge. <A motorized infantry platoon was located in both of the 
population points of Mekhovo and Shitovo. Along the road connecting them traffic 

of individual vehicles and motorcycles had been spotted. With the onset of darkness, 
traffic intensity increased. In this situation, the commander of the motorized rifle 
platoon, WO ["praporshchik"] V. Rusanov was ordered to organize « nighttime ambush 
and capture a prisoner. The region of the ambush was set for the fork in the ~ ad 
(to the east of Mekhovo). 


Having studied the mission and assessed the situation, the platoon commander reached 
the conclusion that the terrain in the area of the forthcoming actions was open, 4 
little more than a kilometer away wae an “enemy” strongpoint and 2 km away a omall 
garrison. Consequently, success would depend largely upon the skillful use of the 
conditions of darkness, clarity of actions and boldness by the entire persounel. 
Before dawn, the platoon should return to its own positions. The most convenient 
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route for moving into the ambush area wae the brushwood Melkiy, the hill with the 
tree and then along the road to the fork. The return route would be the same. 


As for the battle formation, the platoon commander decided to have an attack sub- 
group, two support subgroups and four observers, Two combat engineers arrived for 
making passageways through the mixed minefields, In the attack subgroup there was 
to be the firet equad headed by Sgt Rasekasov, « bold and enterprising soldier. tis 
subordinates had repeatedly distinguished themselves in their atrength and agility, 
they had shown great tenacity and cool-headedness and many |ad mastered the proce- 
dures of hand-to-hand combat. The second and third equade made up the support sub- 
groupe. The observers were aleo assigned from them. The soldiers and sergeants of 
these equade had an excellent knowledge of the weapons, they threw grenades accurate- 
ly in the darknese, while the men assigned as observers had keen vision and accurate 
hearing. 


Having made the plan, the platoon commander gave an oral battle order. Initially he 
indicated the markers, he gave information on the “ and the task of the pla- 
toon and then gave @issions to the equade. Thus, the second aquad (the support sub- 
group No 1) was ordered to take up @ position at the fork of the roade with a front 
facing to the worth, to cover the road from Mekhovo to Shitovo, to be ready to fire 
on the “enemy” and support the capturing of the prisoner and the docwments. The 
third squad (the support subgroup No 2) wae assigned a position facing south with the 
task of covering the road running from the fork to the hill with a tree, to be ready 
to attack the “enemy,” and ensure the capturing of the prisoner and documents. The 
first squad (the attack subgroup) was to take up « posicion in the center of the 
platoon's battle formation ready upon the « from the warrant officer to attack 
the “enemy” and seize the prisoner and documents. The platoon commander took his 
place with the first ec uad. 





WO Rusanov gave particular attention to organizing cooperation, remembering that 
success in carrying out @ combat @ise.ion depends largely upon how the subordinates 
have mastered the procedure of actions in one or another situation. In moving uy to 
the site of the ambush, the platoon commander pointed cut, the observers with the 
combat engineers would be in front. The combat engineers, having made the paseage- 
ways through the “enemy” mixed minefields, would remain for their security. Then 
the second squad would move up, followed by the third with the first equad being 
last. During the moving up and in their positions, each of them was to organize all- 
round observation and carefully observe camouflage. In the ambush area the observ- 
ere were to be positioned on the flanks of the platoon. After capturing the prison- 
er and the documents, the attack subgroup would be the firet to retreat followed by 
the second squad and the third would cover the retreat. 


In conclusion the platoon commander announced that the actions of the scouts would 
be supported by the artillery troops who were preparing for concentrated fire against 
the strongpoints of: the brushwood Migkiy, the ruine, the group of trees and elev. 
117.5; barrage fire along tle lines: the southeastern slopes of elev. Malaya, the 
western edge of the grove Redkaya. The call-in for concentrated fire would be two 
green rockets, and by radio, the word “thunder”; the call-in for barrage fire would 
be two red rockets and by radio the word “hail.” The signal for halting fire would 
be white rockets and by radio the word “stop.” The signale within the platoon were 
set as follows: the support subgroups would open fire upon the command of “fire” 











from the warrant officer while the attack subgroup would act under the command “for- 
ward, 


Several houre etill remained until darkness fell, and the warrant officer, having 
left an observer on the forward edge, led te platoon into the rear and organised 
training there, Two variations were worked out for attacking the “enemy”: without 
the use of weapons and after making a fire attack againet it. Were the sen learned 
how to take the crews of individual vehicles and motorcycles noiselessly and to 
cause fire damage to omall “enemy” columns in capturing prisoners and documents. 

In the Latter instance, with the beginning of the use of weapons, the platoon com- 
mander would give the signal for the artillery to open fire. This would be done to 
divert the attention of the "enemy" which was in the strongpointe adjacent to che 
site of the ambush. The soldiers aleo learned to wine the terrain in the area of 
the ambush ae well ae in retreating in tne event of “enemy” pursuit. After the 
treining drill WO Rusanov gave hie subordinates a brief rest. 


Prior to the onset of darkness, the platoon moved up to the jumping-off position. 
The warcant officer inepected the weapons, ammunition and gear and from the terrain 
markere clarified the route of advance to the ambush site and the route of return. 


It grew dark. The first to begin goving up were the observers with the combat en- 
gineera and behind them the equade in the order indicated by the platoon commander. 
The “enemy” mixed minefields were crossed without any noise. The “enemy” was keep- 
iog quiet. However, when they were approaching the Salka River from the strongpoint 
on the right several rockets suddenly buret in the sky and then there was 

automatic fire. But thie did not stop the men. They merely hugged the ground 
closer and froze where the firet rocket caught them. Dressed in camouflage, the 
scouts could be scarcely distinguished in the darkness against the terrain. Each 
man knew that the rockets and the firing did not mean that the reconnoitering had 
been discovered. The “enemy” was mere’y showing vigilance and possibly was nervous. 


They forded the river. They soved first following the compass and then were guided 
by the hill with the tree which could be clearly seen against the background of the 
eky. Having reached the road, they followed to the right of it ready to attack the 


“enemy” should it appear. 


They reached the ambush area at the designated time. The platoon commander, having 
put out observers, indicated the positions for the squads, he showed them their 
tasks on the terrain, and checked the possibility of obseervation and firing. He 
positioned the attack subgroup in the center of the platoon battle formation in such 
@ @anner that it could act in either direction proceeding from the situation. 


Soon from the direction of Mekhovo the noise of operating engines could be heard and 
in drawing closer showed that a column of armored personnel carriers was on the move. 
The warrant officer gave the signa! “get ready,” however when the vehicles approached 
it wae clear that it was 4 large column. The balance of forces was clearly not in 
favor of the scouts, an’ in such a situation it would be difficult to count on suc- 
cess and no attack followed. 


When the column had disappeared in the grove Redkaya, silence fell. Wot a sound 
came in from the forward edge and only at times did individual rockets buret in the 











skies, Time dragged slowly and the warrant officer began 
had he acted correctly in letting the columm pase. Nigh 
1 or 2 howre he would have to pull back in order to cross 
“enemy” defenses before dawn, 


About an hour paseed when the platoon commander was tapped on the shoulder by the 
observer who wae nearby. We silently pointed toward the strongpoint on elev. 117.°. 
initially the warrant officer did not see anything but then, in etraining to heer, 
ne caught the dull notee of steps drifting down from the hi'.. This became ever~ 
more noticeable and soon against the background of the sky were the figures of tio 
“enemy” soldiers who, ae it later turned out, were signal troops teeting the tele- 
phone line. It wae not particularly difficult to take them prisoner. The attack 
subgroup acted precisely and confidently. Were the training before setting out on 
the combat assignment could be felt. The “enemy” soldiers were disarmed and camou- 
flage cloake brought along for thie occasion were put on thea. 


The attack subgroup with the prisonere wa. the firet to begin the retreat followed 
by the support ready to repel the “enemy” from the rear and the flanke. 
Regardless of the fact that the prisoners had been taken silently, they did not suc~ 
ceed in retreating unnoticed. At the strongpoint on elev. 117.5 they had obviously 
noticed that something wae wrong and began to intensely illuminate the terrain. 
Then they opened up with machine gun fire snd up to two equads attacked the scouts 
in the flank endeavoring to cut off their escape route. Firing could sieo be heard 
from the direction of Mekhovo. 


The platoon commander, having ordered the second platoon to repel the “enemy” attack 
by stationary firing, called in artillery firing against the strongpoint on elev. 
117.5, against the group of trees and along the southeastern slopes of elev. Malaya. 


The platoon hurriedly retreated to the Salka River. The second equad, having re- 
pelled the “enemy” attack, covered it from the rear. As the platoon approached the 
water obstacle, the firing of our artillery intensified and the rifle subunite on 
the forward edge joined the battle. But the “enemy” was not caught sapping and ite 
fire became evermore intense. 


During the croseing of the river, WO Rueanov was severely “wounded.” Sgt Rasskaszov 
ascumed command of the platoon. Three soldiers were “wounded” in the third equad 
and in the second equad four were wounded, two severely. The commander 
eaquad hed not only to organize the evacuation of the prisoners but «4 
“wounded.” However the sergeant did sot become confused and he conf 
trolled the platoon. The prisoners sowed under their own whi 
“wounded” were carried in turn on the ground clothe. The third equad covered the 
retreat. The combat engineers also helped the scouts around obstacles. Soon the 
platoon reached the forward defensive edge of 

carrie out. 
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MOTORIZED RIFLE PLATOON COORDINATED FIRE TRAINING 
Moscow ZNAMENOSETS in Russian No 3, Mar 81 (signed to press 24 Feb 61) pp 8-9 
[Article by Col V. Kulish: “Fire Coordination") 


{Text} 'n modern combat the basic method for achieving success te the fire damage 
caused to the enemy. But thie is possible only with the able organisation of co- 

operation between weapons within « subunit, between adjacent unite and the attached 
and supporting weapons. 


Fire coordination is the coordinating of the etrikes of different firearms in termes 
of target, time and place for destroying the enemy and ite weapons. Thie is achiev- 
ed by the skillful use of the tactical end technical capabilities of the weapons and 
military equipment, by the skillful allocation of them in carryi:g out fire tasks 
and by constant, eteady control of fire with the aid of signale and commands. Here 
the ability to antic .pate enemy actions is also of important significance. 


For example, here ise how fire coordination wae organized in «4 platoon and with 
jacent unite in one of the tactical exercises by the commander of the sotor 
rifle platoon, W | praporehchik") V. Anronov. 

the 


ad- 
fred 

Preparations were being completed to break through the forward edge of “enesy” 
defenses. in organizing cooperation with the neighboring platoon, WO Antonov paid 
attention to elev. 311.7 deep in the “enemy” defenses. Thie elevation was to be 
attacked by the adjacent unit but thie could aleo influence the actions of his pla- 
toon. Along with the commander of the edjacent subunit, they diecuesed in detail 
the questions of tactical and fire coordination in the bettie for thie hill. They 
paid chief attention to the following sepect: in occupying an tactical 





posttion, elev. 311.7 wae @ serious obetecle on the route of advance the neighbor. 





By flank fire from it the “enemy” could impede aleo the advance of Antonov's ple- 
toon. For this reason provision was gade to organize fire coordination to suppress 
and destroy the “enemy” weapons on the hill between the equad of the platoon of WO 
Antonov and the neighbor to the right. Signale were established for coordination, 
for calling in, concentration, dispersion and shifting of fire. 






The commenced engagement affirmed the suppositions of WO Antonov. As soon as 
attacking evubunite hed reached the line of elev. 311.7, the “enemy” opened up with 
heavy fire against the battle orders of the attacking troops. The platoon «4 

from the front hit the dirt in front of the hill, engaging the “enemy” in 











fight. The advance of the platoon under the command of WO Antowov wae also impede! 
due to the heavy flank fire from the hill, 


Proceeding from the developing situation, the warrant officer moved up 4 machine 
gunner and two submachine guanere closer to the flank into the area of the single 
tree with the task of destroying the detected weapons on the hill. From the signals 
and target designation of the adjacent unit, WO Antonov soved up one of the armore:! 
personnel carriers (BRT) and concentrated fire against the “enemy” machine gun wh .« 
wee blocking the advance of the platoon and operating ahead of the front. After tiv 
definite fire neutralisation of the “enemy” weapons, the adjacent platoon went over 
to the attack and heaving oucflanked the hill, took it, 


The tactical exercise continued. In useing 4 portion of the forces to help the a'- 
jacent subunit neutralise the “enemy” weapons on elev. 311.7, the basic forces in 
the platoon of WO Antonov continued to advance. 


The “enemy” endeavored to use « certain scattering of the platoon's forces and check 
ite advance by putting up resistance from an advantageous line: from a region of 
the pit of 3.0, two machine gune opened up fire. Being unable to destroy both 
machine gune simultaneously, WO Antonov gove the order to destroy one of them by the 
fire of the BRT while 4 eniper was to knock out the crew of the second machine gun. 
The warrant officer ordered the support weapon operating with the platoon to neutral~- 
ize the “enemy” empty tank weapons which could be used against the BRT. At the same 
time the submachine gunnere of two equade were given the mission of destroying the 
“enemy” personnel resisting from the region of pit 3.0. 


The precise aesigning of taske and the skillful fire coordination within the platoon 
ensured the eucceseful advance regardless of the diverting of a portion of the 
forces to aid the adjacent subunit in the fight for elev. 311.7. 


The attack was developing ouccessfully end the efvencing subunits hed gone over to 
pursuing the retreating “enemy,” when out of the woods on the flanks of the two 
platoons the “enemy” went over to 4 counterattack endeavoring to check the advance 
of the company which included the platoon of W Antonov. 


Having quickly aesessed the situation, the warrant officer ordered that they take up 
@ tactically advantageous line and from a stationary position repel the - 
attack. The platoon commander realised that if he did not succeed in « 

“enemy,” it would reach the rear of the main forces of the company and the carrying 
out of the combat training task would be jeopardized. But also 

check the euperior forces of the counterattacking troops with the existing resources. 
Then WO Antonov sent two green rockets toward the “enemy.” This seant to call in 
fice. And after « certain interval of time, upon the command of 

cer, the BRT machine gunner gave two burete of tracer oullets as a target designa- 
tion for the edjecent unit to make «a fire attack on the flank of 


ing troops. 


The fire from the platoon commanded by WO Antonov from the front and a portion of 
the forces from the adjacent unit on the left caused the “enemy” great losses. The 
successful choice of the places for the firing positions of the motorized rifle 
troops and the flexible and clear control of fire made it possible for the advancing 


17 

















troops te achieve victory, tn ~ the counterattacking Croope with stationary 
fire the platoon went over to the offensive and completed the rout of the “enemy.” 


What ensured the successful operations of the subunit in the deseribed episodes of 
the tactical exercise? In the first place, the able organisation of close coordin- 
ation of all weapons both within the platoon ae well as with the adjacent subunits. 
This coordination was based on skillful tactical actions, an accurate knowledge of 
the TOR weapons of the platoon and their effective use in combat. Secondly, the 
ability of the platoon commander to quickly aseese the situation and to maneuver the 
equade and the fire correctly and without delay. Thirdly, the precise = pase 
giving of fire tacks, the rapid concentration and dispersion of fire as we con- 
tinuous fire control. And, finally, the excellent skills of the personnel. 
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PERCEPTIONS, VIEWS, COMMENTS 


VIEWS ON U.S., NATO MILITARY POLICIES 
Moscow ZNAMENOSETS in Russian No 3, Mar 81 (signed to press 24 Feb 41) pp 32 


[Article written from materials of the foreign press by Col N. Nikitin: "A Corps 
of Aggression") 


{Text} More and more the Pentagon generale are wagering on military force. They 
are making an enormous effort to shatter the existing military equilibrium and se- 
cure military superiority over the scates of the socialist commonwealth. In carry- 
ing out the will of the arms merchants, the Pentagon is continuously intensifying 
the arms race. 


The U.S. armed forces have mountains of weapons and military equipment. In particu- 
lar, the strategic offensive forces include 1,054 intercontinental ballistic mis- 
siles, over 1,000 aircraft, including around 600 B-52 strategic bombers, and 41 
nuclear-powered submarines each carrying 16 missiles. The general purpose forces 
have almost 4,000 combat aircraft, over 12,000 tanks, tens of thousands of guns, 
mortars and antitank guided missiles and a large amount of other military equip- 
ment. 


The navies have almost 500 warships of the basic classes. Among them are more than 
120 submarines (nuclear- and diesel-powered), 13 attack carriers each of which car- 
ries 80-100 combat aircraft and nuclear weapons. Around 30 percent of the ships of 
the U.S. Navy are constantly freebooting as part of the Sixth Fleet in the Mediter- 
ranean and the Seventh Fleet in the Indian Ocean and Persian Gulf. 


The Pentagon strategists consider that this enormous military machine is already in- 
sufficient for carrying out their global militaristic plans. They have outlined an 
extensive program for creating new types of military equipment. These include the 
XM strategic missiles, the B-1 bombers, the Trident nuclear-powered submarines, 

the F-15 and F-18 tactical aircraft, the Abrams tank, the Hellfire antitank guided 
missiles and other weapons. 


The rulers of the U.S. military-industrial complex, in reaping enormous profits from 
military business, do not regret the taxpayece money for the Pentagon. Thus, in 
1981 alone, the Pentagon has been allocated the colossal amount of 171.4 billion 
dollars for an extensive program to produce and deploy new weapons systems and main- 
tain an enormous military machine. 














In their aggressive, imperialistic policy, the U.S. militarists, in addition to 
weapons, are also betting on various formations euch as the "Green Berets," 
"Rangers" and so forth. One of the recent creations of the Pentezon generals was 
the so-called "rapid deployment forces." The formation of tia weapon of aggression 
is baved on the idea of the most reactionary U.S. circles on tie need to broaden 
U.S. military presence in the world and to assign a special troop contingent for 
their local use primarily in the territories of developing countries. 


The influential bourgeois newspaper NEW YORK TIMES has openly written that the 
Pentagon strategists at present have set at least four taske for the "rapid deploy- 
ment forces." Of course, one of the first is the task of the nonexistent prevention 
of a Soviet invasion of the nations of the Middle East. The imperialists would not 
be imperialists if they did not seek out a "Soviet threat" everywhere in justifica- 
tion of their own dirty plans. The second mission of the internationalist corps is 
to repel an attack by any nation on the oil producing countries of the Persian Gulf. 
The next mission put by the Pentagon policemen on these forces is to establish con- 
trol over the oilfields if saboteurs or terrorists threaten to interrupt oil de- 
liveries to the Western induscrial nations or Japan. From the last mission which 
has been formulated as preserving or restoring internal order at the request of any 
sattelite of the aggressive NATO bloc, one can clearly see the desire to suppress 
anything not to theri liking anywhere, in covering this up behind the false slogan 
of "defense of human rights." 


Officially 1 March 1980 is considered to be the day of creating the "rapid deployment 
forces." They are headquartered at MacDill Air Base in Florida. They include units 
and formations from three armed services: the Army, Navy, the Air Force and the 
Marines. 


The newspaper NEW YORK TIMES thus has described the readiness of the headquarters for 
action. If an order comes from the president or from the joint chiefs of staff to 
leave for a crisis area, che marine general P. C. Kelly, the commander of these 
forces, and his staff rapidly assemble their gear, board an aircraft and take off. 


But while they remain on the ground, they work in a white windowless blockhouse 

half buried in the ground at the end of one of the runways. In the confined quarters 
are stacked soldier's duffle bags of dull camouflage color and rucksacks which can 
be quickly picked up on the run at any moment. Next to a gangway leading to the 
flight field is a weapons locker with their personal weapons and this is vigilantly 
guarded night and day by a navy petty officer. 


Not far frcoa the “mole hole," as this bunker has been christened, when it housed 
bomber crews, are two small hangars where are kept communications equipment, vans 
and jeeps with various supplies which should be loaded onto the aircraft when they 
taxi up to the headquarters building. 


Of the 260 staff officers, many of them, including the senior officers, have experi- 
ence in parachute jumps in the event that they must land in this manner in the desig- 


nated area. 


As for the size of the “rapid deployment forces," they already number over 200,000 
men, and in the near future they should rise to 300,000 men. The force includes the 








82d Airborne and lOlst Air Assault divisions which took an active part in the dirty 
war against the Vietnamese people, the 24th Mechanized Division, and marine units 
numbering up to one division, units of the 4th Air Force Air Brigade, units of nava! 
aviation, two reconnaissance and sabotage battalions of "Rangers," as well as a 
equadron of B-52 strategic bombers for raids using conventional bombs. 


From the 82d Airborne Division they have detached a special detachment of 700 para- 
troopers who are constantly in combat readiness. They can enter battle within 34 
hours after receiving an order. It would require 823 C-141 air transports to ferry 
all the units of the division to the Near East. This division and one marine bri- 
gade could be air-lifted to the Near East and deployed there in 21 days. 


At present, as the WASHINGTON POST writes, the Pentagon has worked out a plan for in- 
creasing and modernizing the Marine Corps so that it could play a more active role 

in the policeman "rapid deployment forces" not only in the region of the Near East 
but also on the northern and southern flanks of the NATO bloc. From this one can 

see that the appetites of the American imperialists are growing not day by day but 
hour by hour. 


It is no accident that even now the naval armada of the United States and the other 
Western countries in the Persian Gulf Zone numbers 60 ships. A forward detachment 

of the policemen corps, some 1,800 Rangers, are constantly on landing craft ready 

to land. Other units should follow them. For them on Diego Garcia Island, in 
Somalia, Kenya, Oman and other countries, U.S. naval bases and military installa- 
tions are being created allowing the Pentagon to keep the entire region “under super- 
vision and in sight." 


‘t is no accident that Gen Kelly, in speaking before a session of a Congressional 
committee, boasted that the units of the corps even now are ready to participate in 
combat operations. This is one other confirmation that the "rapid deployment 
forces" are a dangerous instrument in the hands of the American imperialists in 
starting up military adventures in various areas of our planet. 
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LOGISTICAL SERVICES AND SPECIAL TRUOPS 


ECONOMY, SUPPLY, TRAINING IN SPECIAL UNITS AND REAR SERVICES 
Signal Battalion Training Methods 
Moscow KRASNAYA ZVEZDA in Russian 4 Dec 80 p 2 


[Article by Lt Col P. Kirilkin, commander of an excellent-rated signal battalion, 
Southern Group of Forces: "Reserves Into Action" ] 


[Text] The personnel of our battalion are studying with great interest the CPSU 
Central Committee draft document for the 26th CPSU Congress entitled "Principal 
Directions of Economic and Social Development of the USSR in 1981-1985 and in the 
Period up to 1990." 


The party demands that each and every Soviet citizen find and implement reserve 
potential in whatever area he is employed. For us in the military thie means first 
and foremost a search for and utilization of reserve potential for further in- 
creasing combat readiness and improving professional expertise. This ie why we ask 
ourselves again and again: are we utilizing all reserve potential in the course of 
combat training? Has all reserve potential been brought into action? 


We began the new training year on the firm foundation of previously achieved suc- 
cesses -- the battalion earned the title of excellent. More than 60 percent of 
our personnel possess a higher-iev:. proficiency rating. Every man has mastered 
or two related occupational specia.ties in addition to his own specialty. The 
first days of combat training showed, however, that we still have work to do in 
to improve the effectiveness and quality of training activities. Take improvement 
of training methods. It would seem that we have achieved success in this area and 
adopted many innovations. Considerable benefit, for example, can be obtained by ¢t 
telegraph operator training simulator devised by Sr Lt V. Bendryshev. We gave it a 
practical test. We found that it significantly reduced specialist training time and 
improved operator proficiency. The simulator has been recommended for adoption by 
other subunits. 


one 
very 
order 


But a recommendation for practical adoption is only half the job. It is essential 
that each and every commander be able fully to utilize its capabilities in training 
classes. It was here we noted a gap. Lt N. Kramarev, for example, at first was 
not very enthusiastic about using the new training device. He explained that the 
simulator had not yet been put to the test of time, while training with the old 
methods, with intensive practice sessions, guaranteed excellent results. 

















Thie officer wae aot disturbed by the fact that Senior Lieutenant Bendryshev's men 
had eignificantly outperformed his platoon in special training thanks to utilization 
of the new eiauietor. Kramarev wae not the only one distrustful of the new innova~ 
tion. It wae necessary to overcome the excessive devotion of some commanders to 
training in the old way, with organic equipment utilised in the training classes, 
for utilisation of the new simulator made it possible not only to conserve resources 
but aleo to improve effictency of the training process. 


We decided to hold a demonstration clase. At t clase Seaior Lieutenant 
Bendryshev convincingly demonstrated how @uch hie innovation facilitates training 
personnel with minimum expenditure of manpower and resources. 


After thie demonstration clase, some commanders at the platoon and company level 
were forced to reviee their methode of training specialists. The demonstration 
showed that achievement of performance standards with a mark of excellent is not an 


upper limit but merely an important stage on the road of continuous improvement of 
combat skills. 


We at battalion headquarters also reached the conclusion that a most important 


reserve potential for improving the efficiency and quality of training ie flexible 
practical adoption of advanced methods techniques and new training devices. 


Individual monthly task assignments given to officers and warrant officers to im- 
prove their knowledge and working skille on communications equipment became for us 
an additional reserve potential for improving Bach day all com- 
manders devote one hour to practical work on 










specialized profictency. Headquarters monitors Increased of - 
ficer and warrant officer interest in euch activi their endeavor to utilize 
thie hour with a full work effort for their personal training indicate that we are 


on the right track. 


The principal task presently facing every commander is that of marshaling all 
reserve potential and on this foundation to achieve additional success in combat 
training. Discussion of the Central Committee draft document for the 26th CPSU 
Congress compels us to analyze even more diligently what each of us can do in our 
own work area in order to strengthen the combat power of our Armed Forces. 


Supply Problems in Naval Construction 





Moscow KRASNAYA ZVEZDA in Russian 11 Dec 80 p 2 


[Article by Engr-Maj Gen V. Skuratov, Deputy Commander for Construction, Red-Banner 
Pacific Fleet: “Efficiency Reserves") 


(Text) At all stages in the development of the Soviet state, the party has 
devoted considerable attention to capital construction. “Achieve radical improve- 
@ent in construction and increased efficiency of capital investment," states the 
Central Committee draft document for the 26th CPSU Congress, entitled "Principal 
Directions of Economic and Social Development of the USSR in 1981-1985 and the 
Period up to 1990." 
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Military conetruction personnel of the Pacific Fleet have pe 
demand ae a fighting program. Conetruction personnel of thie fleet have worked 
hard in past years. Many construction jobs and enterprise work forces have achieved 
their five-year plan targete ahead of echedule. 

like 


On the eve of the new five-year plan, however, we should 
resolved problems and present our thought on how we should achieve radical ta- 
provement on the fleet's conetructio.. joe, We muet estate qui 
eamvoth work rhythm hae not been achieved at many construction 
consequence of deficiencies in job ion and in 
and equipment. The organizations under the direction of party members Comrades 

N. Kislovekiy and D. Prumin, for example, have performed below their capabilities 
thie year. They have not only failed to achieve plan 


been disciplinary infractions and poor personal responsibility 
their assigned work sector. 








officere for 


by 
Ae regards resolving problems of supply, some blame must go to the central 
directorates, as they are responsible for the fact that construction jobs are not 
always supplied with everything they need. This year navy construction crews ex- 
perienced greater difficulties than ever before in receiving supplies of lumber, 
metal sheet piling, asphalt, chalk, and gypeun. 


We also know that improvement in the efficiency of construction output is secured 
firet and foremost by establishing a reliable production-technical base, on which 
attention is focused in the CPSU Central Committee draft document. Proceeding from 
this, buildings are being erected in this fleet to house shops to fabricate 
structural components for large-panel building construction, and a shop to turn out 
carpentry items and cabinetwork. A brick plant has come on-stream, and new 
facilities are being established for producing non-ore minerals. The work pace at 
these facilities, however, cannot be considered satisfactory. Construction job 
superintendents should marshal all reserves in order to bring up all lagging sec- 
tions. 


Reducing the volume of manual labor is a serious task. Unfortunately the level 

of manual labor in principal job activities is being reduced quite slowly, es- 
pecially in materials handling and finishing operations. Therefore we must, as 

the party draft document demands, more vigorously adopt means of mechanisation at 
construction sites, by setting up specialized sections and improving tool availabii- 
ity at the job supervisor administrations. 


Improving efficiency of construction is inseparably linked with boosting labor 
productivity. Here too we have inexhaustible reserve potential, and particularly 
the extensive application of the brigade contract method in all work forces. 


Last year many crews in Dal'voyenmorstroy worked under the new brigade cost ac- 
countability method. They performed 14 percent of the total volume of construction 
and installation work. Output per worker increased, and total savings from reducing 
the calculated cost of construction amounted to 70,400 rubles. Building erection 
time was reduced. 
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At the same Cime, in epite of the unquestioned efficiency of thie advanced method, 
itu adoption te not proceeding with sufficient vigor, la particular, by eub- 
contractors, whe not only fail to adhere to project echedules but also do 
defective work. Considerable criticiem in thie regard can aleo be leveled at the 
installation organisation directed oy Bngr-Gol L. Kus'wenko. It is the task of 
all production commanders to ensure that in the Lith Five-Year Plan brigade cost 
acanmtability becomes the principal form of organisation of Labor, 


The quality of design and estimate documentation leaves something to be desired. 
Cases have ocourred where designe had to be partially rewor'.ed directly at the 
construction eite. We have no right to enter the new five-year plan burdened down 
by past mietekes and deficiencies. The party has opened up broad prospects for 
productive activity in coming years. And further improvement of efficiency and 
quality of conetruction is 4 most important component part of the entire program 
and the taske which will be assigned to the Soviet people by the approaching 26th 


CPSU Congress. 
Indoctrination in Work Supervisor's Section 
Moscow KRASNAYA ZVEZDA in Russian 20 Dec 80 p 2 


[Article: “Anewer Written for Form Only: A Lip-Service Rep’ y to Newepaper's 
Critical Comments") 


[Text] Criticiem and self-criticiem is a tried and proven method of correcting de- 
ficiencies and one of the most important means of indoctrinating cadres and raising 
the level of organizational and ideological-indoctrination work, as well as 
development of labor initiative and activeness among the masses. Party an’ eco- 
nomic agencies have an obligation to respond in « businesslike manner to critical 
articles in the press and to criticiem in general. “It ie important,” stresses the 
CPSU Central Committee decree entitled "On the State of Criticiem and Self- 
Criticiem in the Tambovekaya Oblast Party Organization,” “that an example of a cor- 
rect attitude toward criticiem proceed from leader personnel. Principledness in 
stating probleme, and effectiveness of measures taken in response to criticien 
depend primarily precisely on thea." 


In the overwhelming majority of instances the editors of KRASNAYA ZVEZDA receive 
reasoned, businesslike replies to their critical comente. 


But one encounters in the editor's mail replies which indicate « perfunctory at- 
titude on the part of some officials toward problem pointed out by this newspaper. 
In particular, the editors received such a reply to a critical article by Maj CG. 
Barnev entitled “They Shut Themselves Off,” published in the 6 September issue of 
KRASNAYA ZVEZDA. 


In this article the author reported that an unhealthy atmosphere of low morale had 
formed among the work force of the UWR [Work Supervisor's Section) in which Engr- 
Lt Col M. Safiullin serves as supervisor. Criticiem was sot welcomed, poor manage- 
ment and vastefulness flourished, no public campaign was being waged against the 
specific persons guilty of deficiencies and errors of omission, and wage bonus 
matters were determined without the participation of public organizations. In 
large measure the situation was due to the fact that the UWR party committee, which 
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was headed by D. Asarov, and the party bureau of the section party organisation, the 
secretary of which was Maj |. Asarov, were failing effectively to monitor ad- 
ministrative activities. They had essentialiy shut themselves off from indoctrina- 
tion work with personnel, study of the needs and attitudes of workers and employees, 
and supervision of public organisations. Suffice it to say that the volunteer in- 
apection group wae for all practical purposes inactive in the UNR, and the work 

of the local committee lacked publicity. 


How are these substantial shortcomings in the work of the UNR party organization 
being corrected, and specifically what steps have been taken to increase its ag- 
gressiveness and to strengthen party influence on all aspects of the work force's 
life and affaire? 





Before us lies the official reply, signed by acting political agency chief Col D. 
Nekipelov. On reading thie reply, one cannot help but ask: has the author of the 
rep , read the article in the newspaper? The response to thie criticiem appears 
rather etrange. 


The article's main conclusion is that concern for plan fulfillment and achievement 
of excellent production indices at any cost overshadowed concern in the UNR for 
people, their indoctrination, and the moral health of the work force. The reply 
states that “a party meeting was held, which discussed the tacke of Communists and 
all personnel for ensuring high quality of construction work." 


There had been no shortage of meetings on production topics at the UNR in the past. 
And there is one other thing which the political official for some reason presents 
as 4 response to the newspaper's criticiem. And yet urgent problems of indoctrina- 
tion work and effectiveness of resolution of these problew — precisely that to 
which the article drew attention — were not discussed by party members, 


The article in KRASNAYA ZVEZDA cited concrete facts of incorrect relationships on 
the UNR work force, abuse of office by certain officials, and persecution of in- 
dividuals who had the audacity to “express their own opinion." There was not a 
single word about this in the political official's response. He merely mentions 

a certain “number of measures" allegedly carried owt in the UNR “to strengthen in- 
doctrination vork with Soviet Army civilian workers and employees." 


The political official's reply thus faile to give any clear idea of what practical 
conclusions were drawn following the newspaper's critical article and whether there 
has been a change for the better in the work style of the UNR party committee and 
party bureau of the administrative party organization, and whether the causes hin- 
dering smooth work by the work force have been corrected. 


Essentially the political agency, in the person of Col D. Nekipelov, responded in 
a perfunctory manner to the newspaper article, chose to write a response for form 
only, and thus demonstrated a scornful attitude toward problems which concern 


people. 


We would think that the higher-level political agency will properly evaluate in a 
party manner such an attitude toward the newspaper's critical comments. 











New Supply Officer Tradning 


Moscow KRASNAYA ZVEZDA in Russian 16 Jan 61 p 2 


[Article by Le Gen V. Zayteev, Chief, Rear Services Personne] Directorate, USSR 
Mindetry of Defense: "Tise of Development" 


(Text ] When one carefully reads the Central Committee draft document for the 26th 
CPSU Congress and delights in the grandeur of our accomplitumente and grandiose 
nature of our plane for the future, one cannot 
today ie the post of any supervisor who ie connected in 
economic activities, for it ie free the supervisor 
style and methods of management of the economy. 
supervisor that demanes are directed for boosting the level of organisational work, 
dieplaying efficiency, initiative, and socialist enterprise. eneure 
ficient utilisation of work time by subordinates, a6 well as equipment, financial 
and waterial resources. This is a demand of the ecale 
production and the complexity of modern economic 


It is gratifying to note that in the army and nevy rear services 











with their assigned taske? 


It ie a well known fact that formation and devaopment 
life of any leader or supervisor. I can assure 
period in the life of the rear services supervisor 

no conditionalities. One cannot conditionally feed and clothe real 
supply fuel end emmunition to a subunit, even if 
Every error has ite quite palpable cost. It is 
rapid and high-quality mastery by young rear ser 
duties. 


Objectively we have every capability to achieve this. Profound knowledge acquired 
by the future specialists during their years of training. By-the-book organization 
of their daily activities in the unit and on the 

toward them by commanders, political workers, and their immediate euperiors. When 
thinge are done precisely in thie manner, as « 
play from their very firet independent steps a responsible attitude toward their 
duty, professional competence, seal and stick-to-it-iveness. Those 
rapidly mastered their new job and brought the services they manage to level 
of the leaders include young officers V. Kuznetsov, &. Kazakov, and G. Nosov. The 
firet two have already been promoted to higher positions. But unfortunately things 
sometimes work out differently. 








; 
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Lt A. Nezhdanov encountered consive:sble difficulties upou reporting for duty to 
hie unit. There vere serious problem glaringly apparent in the fuel supply opere- 
tion he took over. Unfortunately the wit deputy commander for rear services, 
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Inetead of creating conditions for 
inate hie concerns ~~ it wae 4 mat 
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load the lieutenant down with addit.« 
that in euch « situation « young servi 


keeping of considerable quantities 


focus of commanders, polit 


Pundamentally erroneous 


that headquartere failed to 














euch thoughtfulness ie clearly lecking in some senior personnel. fr Lt V. Kirilioy, 
for example, wae given several punishments for one and the same offense. And ir Li 


A. Mikhaylov two reprimands on the seme day. 


Please do not mieunderetand a. 5 GD aes cupping Giad Sendaten: © Sosip ties 
be allowed to get away with things. But it more beneficial promptly to cor 
rect the causes of given deficiencies than to wait for they lead 

to consequences for which it te necessary to 
demand meane to avert offenses by 
ordere and inetructions, to analyse 
elemente in people's performance. 


Demandingness should be directed against irresponseibi 
AK hy Ag.» Hyd — 


supply service chief who liked 
signments which had nothing to 
explain deficiencies in the food supply service by etat 
with other mattere. And neither the unit commander sor 
responded to thie conduct by the officer. Wis 
discussion in the unit only after an fon 
tion of personnel meale and food storage. 


Genuine demandingness alwaye goes hand in hand with confidence in a person, in his 
knowledge and abilities. AY oo a 
- RAs JAS. 
pecially important to 
one's work, and not to 
vision prevents « 
ing. and fo 02 ast beceuse come gocehe ass elvadé to count the tatetetéve of yours 
people that we are = poorly utilising local reserve potential and efficiency 
suggestions in the interests of the rear services? 
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The job of « rear services officer is complicated and responsible. It requires fire 
professional knowledge and ekille and excellent soral-political qualities. Com- 
wanders, political workers, and experienced specialists must help young people in 
their development. The success of execution of our targeted plane depends in Large 
measure on how thie problem is resolved. 


Supply on March 
Moscow KRASNAYA ZVEZDA in Russian 20 Jan 81 p 1 


[Article by Maj Gen Tech Trps A. Belozerteev, Chief, Fuels and Lubricants Service, 
Order of Lenin Moscow Military Dietrict: "Refueling During a March") 


{Text} Upon completing « long warch, the tankers were to attack, without a halt, 
an “aggressor” force which was attempting to set up a defense at an advantageous 
point. Naturally the following question arose: where and when would the subunit be 
able to refuel the combat vehicles? 














“A pipeline route te alveady being laid to supply you with fuel," the higher com 
mander iaforued the officers. “Field refwuelt:c pointe will be id 
oe 


Perusing the aap, the regiments’ commander pondered. ile 
would be no easy matter for the rear services epectaliate to 
eure ite uninterrupted operation under conditions hy. 
measures. Coordinating with the commander of the p 
Butyanovekiy, all mattere connected with refue 
hie officers of the need to maintain constant 
“agareseor” attack and to observe camouf 











and concealment of the pipeline. 


When all crews were ready, the pipeline layers 


account the protective properties of the terrain. This promoted reliable camouf lage 
vent . The 

atomatic equipment which y Fy -f 4 A AY AR action. 

onto 


crew proceeded by the shortest 
the commanders eubmitted 


A field refueling point was being deployed in the proper sequence in the vehicle 
refueling area. At the same time epecialiete were readying areas for vehicles, set~- 
ting up traffic control poste and approach routes to the fue 
Al) thie would subsequently make it possible to combine tank 
work was proceeding emoothly and 

fact that all documents hed been thoroughly prepared in the subunit 
for commencing deployment of the pipelin«: 
equipment loading echedule. Wow the specialists did 
thinking about the sequence of performance of 

to be done and when. 
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Finally the pipeline was ready. Senior Lieutenant Butyanovekiy inspected once more 
the fuel dispensing point equipment. Everything was in order. When the first 
tanks appeared at the fueling stations, the officer iseved a command: "Switch on 
pumping stations!" 


Refueling was accomplished in 4 prompt manner, and the tankers continued on their 
way. 


The exercise director gave high marks to the pipeline crews. Their skillful per- 
formance under difficult conditions enabled the tankers successfully to accomplish 
the assigned mission. 


I should also like to emphasize one gore thing which in ay opinion is of importance. 
Securing swift refueling of the combat vehicles was also promoted by the fact that 

the combined-arms commander and the commander of the combat service support subunit 
had coordinated in advance their actions by timetable and location. The regimental 














commander, pereonally and through hie chief of etaff and deputy commander for rear 
services, continuously monitored fuel consumption and prompt fuel delivery and 
distribution. Before the exercise <. menced, the regimental headquarters atatt, 
working jotatly with fuele and lubricants service epecialiate, did a large volume 
of preliminery work on supplying subunite with fuel and lubricants. Gde Sr Lt 

Vv. Zesin, chief of the fuels and lubricante service, worked out in coordination 
with the regimental commander a]]1 mattere pertaining to fueling and refueling 
vehicles during combat. They worked owt in advance a variant plan for refueling 
equipment with the means at the disposal of the higher com der — with the aid » 
the pipeline eubunit. All thie helped the tankers top off their fuel tanke quich! 
and leave the fueling stations without delay. 


We believe that just such an approach to organization of combat service support 
should be employed. Some commanders, however, at times forget to think through the 
procedure and methode of refueling vehicles under field conditions. A result is 
diminished effectiveness of actions and only partial utilisation of the capabilities 
of the combat equipment. It aleo sometimes happens that subunite are late in reach- 
ing 4 designated point because the commander failed to consider in a prompt and 
timely manner how, for example, fuel would be brought directly to vehicles in com- 
bat formations and how vehicles would be refueled without withdrawing them to the 
rear. 1 ehall cite the following example. 


The tank battalion under the command of Capt K. Tunusov was compelled in the course 
of an exercise to perform 4 aission separated from the main forces. in the initial 
phase the subunit performed successfully. Subsequently the tankers had to negotiate 
a difficult etretch of ground. This required considerable consumption of fuel, 
which the commander had failed to consider when making hie march calculations. 
Naturally he did not provide for refueling vehicles. As a result some of the 
vehicles ran out of fuel and ground to a halt. But there was no additional fuel 
supply a* hend. 


Experience convinces one that prompt and timely fuel support of the combat actions 
of eubunite is successfully accomplished when the efforts of commanders and rear 
services epecialists are cocrdinated in thie area. Their close coordination is one 
reliable way to improve the level of troop field proficiency. 


Transport Battalion Economy Measures 
Moscow KRASNAYA "VEZDA in Russian 30 Jan 81 p 2 


[Article by Le Col V. Mel'nik, motor transport battalior commander, Red-Banner 
Baltic Military Dietrict: “Reserve Potential for Achieving Savings") 


{Text} “@meure at all levele of the nation's economy a strict regimen of economy 
and thrift, take more fully into account the time factor, accomplish assigned tasks 
in 4 prompt and timely manner, wage a resolute campaign against mismanagement and 
waste." These lines from the Central Committee draft document for the 26th CPSU 
Congress compelled me to think about a great many things. 


I should like to relate a emall experiment. Following a tactical exercise, bat~- 
talion adquarters, jointly with technical service specialists, performed an 
analysis of the effectiveness of utilization of material resources during the 
exercise, including fuel and lubricants. I shall state at the outset that the results 

















of the analysts proved to be highly tnetructive. But firet | shall discuss organisa~ 
tion of hauling of supplies, 


Several convoys were formed to deliver supplies to the subunits. Conditions on the 
route of each were approximately identical: swampy, forested terrain and an absence 

of roade. In epite of the difficult situation, each convoy successfully accomplished 
see mission, and the truck crews achieved the specified etandard fuel consumption 
igures. 


It would seem that everything was normal. Technical service specialists, however, 
drew attention to the following. The drivers of the platoon under the command of 

Sr Lt S&S. Popov fully consumed right up to the limit the fuel and lubricants al- 
located to them for the cxercise. Fuel consumption was much lighter in the other 
trains. The platoon under the command of Sr is & Popov found itself in last place when 
the results of the exercise were totaled up. This officer could not widerstand it: 
the mission had been accomplished, there had been no overconsumption of fuel, so 
where could they find fault? It was explained to him that economic factors had 
played a role. 


But ie the following question always etated when summing up competition results: 
why are more resources consumed in one subunit than in another, to achieve equal 
resulte in a training activity or exercise, and what is the value of success 
achieved, for example, at the price of a high consumption of fuel and lubricants? 


Unfortunately, thie question is not always brought up. And yet precisely such an 
approach enables one to reveal internal reserve potential for achieving thrift 


and economy. 


Take the following, for example. Efficient utilization of simulators in the train- 
ing process enabled the company under the command of Capt P. Chuvayev to save 
considerable vehicle mileage. Utilizing simulators, personnel did not consume 

fuel with idling engines in a field exercise. In addition, drivers skillfully 
adjusted fuel feed, “tuning” it to economical conditions. 


Much benefit was also obtained from adoption of the know-how of warrant officers 

G Bruzhika and Yu. Rodionov in all subunits. In particular, they suggested an ef- 
ficient method of utilizing trailers for hauling supplies. This helped in achieving 
more efficient utilization of motor transport and in freeing several trucks for 
performing other tasks. 


Efficiency innovators made a substantial contribution to thrift and economy, design- 
ing and installing at the truck park and facilities automatic relays which make it 
possible to save electricity and water. Another reserve potential placed in the 
service of economy by our clever innwators is reutilization of parts, following 
appropriate renovation, for equipment repair and for building working models and 
display stands. 


...Recently I heard the following said about one of our respected commanders: "A 
man with an eye for economy." I consider this to be very high praise. An officer's 
vigorous life position and party maturity are manifested in a thrifty attitude 
toward his job and a sense of responsibility for achieving the greatest possible 
economy. This point is brought home by the CPSU Central Committee draft document. 

I feel that it would be a good thing to add to the lines from the CPSU Central Com- 
mittee draft document quoted above a point dealing with the personal responsibili- 
ty of each aud every leader for observing thrift and economy. 

















Accomplishments of Military Sovkhoz 


Moscow KRASNAYA ZVEZDA in Russian 30 Jan 81 p 1 
[Article: "Greater Production From Fields and Livestock Unite") 


[Text] The workers of the agricultural enterprises and kitchen-attached (galley- 
attached) farming operations of the USSR Ministry of Defense, implementing the 
resolutions of the 25th CPSU Congress, successfully completed the 10th Five-Year 
Plan and met the epecified targets pertaining to production and delivery to the 
troops of agricultural and livestock products, substantially surpassing the level 
of the 9th Five-Year Plan in the process. 


Enthusiastically and unanimously approving the Central Committee draft document 

for the 26th CPSU Congress and preparing to honor in a worthy manner this signal 
event in the affaire of the nation and the entire Sovict people, the work force of 
the Uletovekiy Military Sovkhoz in the Order of Lenin Transbaykal Military District, 
weighing ite capabilities, issued an appeal to all workers of agricultural enter- 
prises of the USSR Ministry of Defense to take part in socialist competition to in- 
crease production and improve product quality, to increase labor efficiency with the 
voy material and labor outlays, and adopted the following socialist pledges for 
1981; 


on the basis of increasing soil fertility, prompt and high-quality conduct 
of farming practices, to increase yields over last year as follows: grains -- 14 per- 
cent; potatoes -- 20 percent; vegetables -- 5 percent; 


by means of efficient utilization of available feed, improvement in the 
feeding and care of livestock, prompt and timely execution of livestock care and 
veterinary measures, to boost the daily weight gain of feeder cattle to 1,000 grams, 
and hogs to 500 grams, to increase meat production by 14 percent, milk production 
by 10 percent, and wool production by 10 percent; 


to improve economic work and, on the basis of maximum utilization of farm 
machinery, equipment, mechanization of laborious processes in livestock raising and 
crop farming, as well as improving labor productivity and achieving economical 
expenditure of resources, to reduce livestock production cost by 5 percent, crop 
production cost by 7 percent, and to obtain net profit of more than 700,000 rubles. 


Sovkhoz workers and employees pledge to make every effort to promote the movement for 
a Communist attitude toward labor and socialist property, to strengthen labor dis- 
cipline, and to observe the standards and principles of Commmist morality. 


The USSR Ministry of Defense and the Main Political Directorate of the Soviet Army 
and Navy, jointly with the Central Committee of the Trade Union of Agricultural Workers, 
approve the initiative of the Uletovekiy Military Sovkhoz and recommend that farm 
managers, party, trade uniou and Komsomol organizations of agricultural enterprises 
fully support this initiative and direct the productive initiative and labor en- 
thusiasm of workers and employees toward a successful livestock and poultry winter- 
ing period, prompt and timely spring planting, improved effectiveness of utiliza- 
tion of each hectare of land, to increase production and improve the quality of 
agricultural products. 
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The USSR Ministry of Defense and the Main Political Directorate of the Soviet Army 
and Navy express confidence that the work forces of agricultural enterprises will 
respond enthusiastically to the appeal of the competition initiator and will suc- 
cessfully achieve high socialist pledges in honor of the 26th CPSU Congress and the 
plan targets for 1981, the firet year of the llth Five-Year Plan. 


Follow-Up On Criticism 
Moscow KRASNAYA ZVEZDA in Russian 3 Feb 81 p 2 


[Article: "...That's Done, Thank Goodness"; article referred to appeared in JPRS 
77212/22 Jan 81 USSR REPORT: Military Affairs, No 1559] 


{Text} On 20 November of last year an acute alarm appeared under the above title. 
The tenants of No 15 ulitsa Sukhonskoy, Moscow, told of the irresponsible attitude 
on the part of military construction crews toward their job. 


The editors have received a response from the construction organization chief, 
Engr-Col Yu. Shesterov, and the political section chief, Col V. Sherstyuk. They 
acknowledge that the criticism was justified. The deficiencies noted in the letter 
have been corrected. 


The material was discussed at expanded meetings of the party committees of all 
general contractor organizations. Specific measures were elaborated for improving 
work quality and eliminating instances of shoddy work and work having to be done 
over. Lt Col V. Shilko was given a severe reprimand for poor supervision of the 
activities of military construction crews and for bureaucratic delay in correcting 
problems; Sr Lt V. Rusakov was given a severe reprimand and docked part of his pay; 
Soviet Army civilian employee A. Zavoykin was given a severe reprimand. 


Construction Supply Problems 
Moscow KRASNAYA ZVEZDA in Russian 4 Feb 81 p 1 
[Article by KRASNAYA ZVEZDA correspondent Lt Col B. Karpov: "A Good Start"] 


{Text] A critical situation developed at one of the district's construction sites: 
job completion deadlines were not being met, due to poor supply of materials and 
equipment. Soon a party committee meeting was held in the section. An interim 
party group was established at the construction site, as well as a construction 
site headquarters staff. It included representatives of the client, general con- 
tractor and other organizations. Regular meetings were held each day, at which the 
staff analyzed delivery of materials, pace of construction progress, and utiliza- 
tion of equipment. 


Thanks to the joint efforts, soon the construction job was back on schedule. The 
construction work force successfully accomplished last year's target and is working 
confidently on the pre-congress watch. 


G. Savost'yanov, secretary of the construction organization party committee, when 
relating this incident at a meeting of party-economic activists of the construction 
directorate of the Baltic Military District, commented that such a form of 
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cooperation has a great future. "The main thing," he emphasized, “is that it in- 
creases the responsibility of all partners for the fate of a construction project." 


Those attending the meeting, supporting the initiative of the construction workers 
of the Belorussian Military District, adopted tough pledges, achievement of which 

is impossible without coordination of the activities of all construction industry 
work forces, The attention of construction workers was focused on this by the 
district deputy commander for constriction and billeting, Engr-Maj Gen A. Levchenko, 
the chief of the district construction directorate, Engr-Co. N. Salomatin, and 
others. Noting that the 1980 target for bringing fixed assets on-stream had been me 
104 percent, with a figure af101 percent for bringing housing on-stream, they analyz d 
shortcomings in detail. 


The principal shortcomings included poor utilization of reserve potential and poor 
supervision and monitoring of administrative edifice activities. 


Discussed at the meeting were ways to increase the effectiveness of capital spending 
and to enhance the role of cost accountability. The number of facilities simultaneous~ 
ly under construction was reduced for 1981, and title lists were drawn up taking into 
account available resources. 


The district's military construction crews were to adopt tough targets. It was 
resolved to achieve by 101 percent the annual target pertaining to bringing fixed 
assets on-stream, and to complete by 30 December the target pertaining to construc~- 
tion and installation work, manufacture and sale of commodity output by industrial 
enterprises. 


Military construction crews are filled with resolve to honor the 26th CPSU Congress 
with new labor feats. 


Problem With Housing: No Heat 
Moscow KRASNAYA ZVEZDA in Russian 5 Feb 81 p 4 
[Reader letter and editorial comment: "A Building, But No Housing") 


[Text] A 12 story building was erected here in Tallinn to house 
the families of military personnel. It is almost a year now, how- 
ever, and it still stands untenanted. The reason is simple — 
there is no boiler room in the building. For some reason it was 
not included in the plans. Is this not an example of poor manage- 
ment? 


A. Blyudenova, officer's wife 


Our correspondent for the Baltic Military District, Lt Col B. Karpov, has informed 
us that the building in question is indeed not being tenanted due to the lack of 

a boiler room. It was planned that the Work Supervisor Office directed by Engr-Lt 
Col V. Malyshev would hook the building up to the municipal district heating plant. 
When this did not work out, they proceeded with construction of a boiler room, The 
builders, however, have not yet obtained the required boilers. Obviously officials 
at the district construction directorate should look into the matter immediately. 
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Socialist Competition In Military Conetruction Unite 
Moscow KRASNAYA ZVEZDA in Russian 6 Feb 81 p 2 


[Article by Col Gen V. Bychenko, Chief of the Political Directorate of Military 
Conatruction Unite: "Military Construction Personnel Competition — A Party Concern" } 


[Text] Military construction personnel are studying with profound interest the 
Central Committee draft document for the 26th CPSU Congress. Fervid support of the 
party's plane is manifested in enormous political and labor enthusiase on the part 
of military conetruction personnel and in further development of socialist competi- 
tion for successful accomplishment of capi in the 
of the Lith Pive-Year Plan. The movement under the slogan “Wonor the 26th 
Congress in aWorthy Manne: !" hae become a slogan for action for Communiete, 
somol mewbere, and all military construction personnel. 





Soctalist construction is one of the most important conditions 
complishment of state piane in the area of construction. The 
tary construction personnel for the l0th Five-Year Plan were met in 
indices, in the principal areas and specific programs. Good results 
by the construction personnel of the Belorussian, Turkestan, Carpathian, Volga, 
Kiev, Odessa, and Leningrad Military districts, the Pacific Fleet, as well as the 
construction organizations directed by comrades R. Khanov, M. Gromenko, Yu. 
Ovchinnikov, V. Plisko, V. Besmenov, and 8. Flerev. 


The achieved success is first and foremost a result of excellent labor and socio- 
political activeness on the part of personnel, and intensive organizational work by 
personnel in charge of military construction projects, commanders, political 
agencies, party, trade union and Komsomol organizations, by all participants in the 
complex and labor-intensive process of construction. 









Military coastruction units and organizations have carefully studied performance 
results for last year, in the \0th Five-Year Plan, have synthesized amassed know- 
how, have analyzed deficiencies, have designated ways to correct them, and have 
specified new targets in socialist competition. 


The socialist pledges of military construction personnel of the Belorussian Military 
District are permeated with concern for further improving the quality and ef fective- 
ness of military construction. They have initiated in the firet year of the new 
five-year plan Armed-Forces Competition for successful accomplishment of production 
targets, reduction in construction time and cost, and on-echedule completion of 
buildings and other structures. 


This patriotic initiative is receiving extensive support everywhere. Tough social- 
ist pledges were adopted by the work forces of the Kiev, Leningrad, Far East and 
Transbaykal Military districts, the Black Sea Fleet, and other construction organize- 
tions. Tens of thousands of leaders in production and many construction organiza- 
tions pledged to complete the target for the first two sonthe of this year by 
opening day of the 26th CPSU Congress and to work on thie day with saved materials 
and electric power. 




















Effectiveness of competition should become an object of constant party concern. 
Concrete cosulte are in evidence wherever political agencies and party organiza~ 
tions are genuinely pitching in. Indicative in thie reapect ie the effectiveness of 
party~political work in the construction organisation where Lt Col 5. Pakhomov 
serves as party committee secretary. Mattere pertaining to accomplishing socialiat 
pledges in competition constantly occupy the attention focus of the party committee 
and bureau ae well ae interim party groups. 


Client organisations, designers, construction personnel, subcontractors, operating 
personnel, and personnel of scientific research organizations are taking part in 
competition according to the “working relay" principle. The construction organiza- 
tion party committee has united the efforts of party members and focused resources 
on improved accomplishment of plane and socialist pledges. 


being in the vanguard of socialist competition signifies for communists not only 
displaying 4 personal example in labor but aleo providing support of progressive 
initiatives and involving all military construction personnel in shock-work labor, 
achieving effectiveness of all forms of labor rivalry. Things have been organized 
in precisely such a manner in one of the finest construction organizations, where 
Comrade M. Tomilin serves as party committee secretary. The main emphasis is placed 
on disclosing unutilized reserve potential and assisting lagging personnel. The 
party organization imposes high demandingness on Communists. The campaign for ef- 
ficiency of production, totaling up results on a regular basis, and dissemination of 
the experience and know-how of leading workers all produce positive results. 


it also happens, however, that certain leader-communists do not campaign hard to 
achieve the specified targets, and as a result work forces fail to meet their 
production targets and adopted pledges. A sharp discussion, for example, was held 
on thie subject at the party conference of the construction directorate of the 
Central Asian Military District. Strong criticiem was leveled at chiefs of project 
superintendent administrations who, in place of effective work on accomplishing 
adopted pledges, have attempted to overstate volumes of completed work and to dis- 
tort report figures. in a number of party organizations of constructicn units in 
the North Caucasus and Transcaucasus Military districts, competition is sometimes 
mentioned only during periods of rushwork, which occur due to uneven work progress, 
poor organization of labor, and poor management. Wot all construction jobs have 
achieved a high level of production, and many completed construction jobs are being 
turned over with unfinished work and poor quality. 


This cannot be tolerated. Political agencies should mobilize Communists and 
all personnel to meet their pledges and to seek reserve potential. Their task is to 
direct the focus of criticism and self-criticism and the force of public opinion 
against deficiencies in organization and effectiveness of socialist competition. It 
is important at every construction job and enterprise, in every shop and design 
establishment to ensure the vanguard role of communists, to be rigorously demanding 
in the area of peldge fulfillment, and to offer effective assistance when necessary. 


In the course of competition many construction subunits have strengthened contacts 
between the party organizations of contractors and the party organizations of client 
entities, designers, and scientific research establishments. A comprehensive ap- 
proach to organization of construction projects, training and indoctrination of per- 
sonnel, and socialist competition has made it possible substantially to reduce the 
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volume of uncompleted construction and to concentrate manpower and resources on 
the most important projects targeted for completion at an early date. 


An increasingly more important position in competition is occupied by matters per- 
taining to improving organization of personnel production and labor. A special role 
ie assigned to the brigade contract. This method promotes innovative activity and 
ties in military construction personnel incentive with end construction resulte, 
develops their initiative, ingenuity, indoctrinates them, increases mutual 
responsibility, and promotes strengthening of discipline. Last year labor 
productivity in cost-accountability brigades was 39 percent higher than in const ruc- 
tion as a whole. Studies indicated that in cost-accountable brigades work time 
losses are 26 percent less, while violations of labor discipline are four times less. 


The brigade contract should continue in the future receiving the broadest support 

on the part of construction project officials, political agencies and party organiza~ 
tions. In the llth Five-Year Plan it will become the principal form of organization 
of labor on military construction projects. According to projected figures, in 

1985 half of the total volume of construction and installation work should involve 

a brigade contract. 


At the present stage socialist competition is taking on a new scope, a clear-cut 

focus on end results, on plan fulfillment and overfulfillment, on achieving ex- 
cellent quality of work, labor productivity growth, and implementation of a 

regimen of thrift and economy. Another characteristic feature is active participa~ 
tion in competition by executive and engineer-technician personnel, as well as work 

by specialists on personal production targets. Political agencies and party organiza~- 
tions should strengthen the productive alliance between engineer-technician personnel, 
workers and military construction personnel. Production leaders and youth mentors 

are called upon to develop in military construction personnel excellent professional 
and moral qualities and to assist them in mastering building trades. 


It is necessary to note and support in a prompt and timely manner all new innovations 
engendered by competition, to take effective meaeures to disseminate the experience 
and know-how of leading workers, to boost the skille of military construction 
workers, and to improve organization of production. But the effect of competition 

is expressed not only in monetary terms. Labor rivalry develops feelings of col- 
lectivism, comradeship, and forms in military construction workers a vigorous at- 
titude toward life. 


Competition results depend in large measure on effectiveness of political indoctrina- 
tion work with personnel. The CPSU Central Committee decree entitled "On Further Im- 
provement of Ideological and Political Indoctrination Work" serves here as a guide 

to action. In competition it is important to see each individual with his strong 

and weak points. It should help military construction personnel find their proper 
niche, help them grow morally, and to develop in themselves such qualities as dis- 
cipline, efficiency, and the endeavor to be in the forefront at all times. 


Servicemen of all our country's nationalities and ethnic groups receive army con- 
ditioning in military construction units. Purposeful political indoctrination work 
unifies military collectives, men of various nationalities, strengthening the friend- 
ship between them. It is not mere happenstance that wherever military procedures 

and discipline are firm, competition is well organized, its indoctrinational 
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capabilities are skillfully utilised, and relations between servicemen are estab- 
lished strictly in the epirit of military regulations, 


The trade union organisations of military conetruction projects are capable of do- 
ing @ great deal to improve effectiveness of socialist competition. At the begin= 
ning of the new five-year plan they should concentrate attention on dissemination 
of advanced know-how, ecientific-technical and economic knowledge, and deve lopment 
of efficiency innovation and invention activity. Komseomol ie taking active part in 
development of competition among young people. Thie ie vividly manifested in the 
patriotic "26 Shock-Work Weekes in Honor of the 26th CPSU Congress!" movement. 


The source of the productive initiative of participants in the Armed Forces Soc is) 
ist Competition of Military Conetruction Personnel is inexhaustible. They have ‘aken 
a fine start from the very outeet of the new five-year plan. Personnel are work og 
hard to make @ worthy contribution toward further increasing troop combat readiness 
and accomplishment of important taske for the nation's economy. 


Military construction personne) are filled with resolve to honor the year of the 
26th CPSU Congress with new successes in labor to strengthen the defense capability 
of the homeland. 


Shortcomings In Housing Construction 
Moscow KRASNAYA ZVEZDA in Russian 8 Feb 81 p 4 
[Article by KRASNAYA ZVEZDA volunteer correspondent Lt Col (Ret) I. Moshkovekiy, 
Red-Banner Baltic Military District: “Payment for the ‘Services’ of Slipshod 
Workers") 
(Text) From a distance the building did not look out of the ordinary. But upon 


approaching closer, an observer makes one “discovery” after the other: the walls 
were mottled in dirty-gray splotches, and the basement entrances were semi-collapsed. 





Things did not look any better in the building's interior, including the stairwells. 
Fallen plaster around doorways, dirty, mildewed walls, torn-away window grilis.... 
There were gaping holes on every single landing in the stairwells. Snow had melted on 
the roof, and rivulets of water had poured into the building. 


One had the impression that the building had experienced some kind of natural 
disaster. But the elements had nothing to do with it. 


The building was erected by the construction crews of the construction project ad- 
ministration under the direction of Engr-Lt Col A. Dogadin. As is obvious, they 
were in great haste to “complete the plan," while ignoring obvious shoddy work. 
They particularly failed to consider those people who would be living here. This 
is one of the reasons there occurred such things as the following: hot water, for 
example, was connected, but it could not be used: the shower stalls had not been 
vwater-sealed. 


Building operation and maintenance personnel, in order to correct the builders’ 
shoddy work, tried coating the shower stall floors and walle with epoxy resin and 
glued on plastic film. But nothing helped. The solution they found was not the 
best, but certainly the simplest -- they simply shut off the hot water. 








A question arieges: how could the clients accept the building with such shoddy, un- 
finished work’ But they did acoept it! Not only that, they gave it a mark of 
“good.” And the acceptance board was headed not by some ignorant individual but 
by an experienced expert, the chief of the rayon billeting operation unit, Lt Col 
5. Karpunin, But do not get the idea that what happened here was an annoying but 
imolated mieunderetanding. Another erected building of the same hotel type con- 
tained similar shoddy workmanship. It wae tenanted with the families of young of- 
ficers and warrant officers ana turned over, just ae the firet building, “to the 
custody" of @ motor transport battalion. And the new building custodians have cer~ 
tainly had plenty of probleme with their buildings! Possessing no experience in 
building operation and maintenance, the truck drivers sometimes only made things 
worse. The radiators in the entrance halle buret last winter from the cold. 
Workers came and removed them, but failed to inetall new radiators. 


One of the buildings te presently being ticketed for major repairs, although ac- 
cording to standard building life figures they should not be required for 20 years. 


Of course such buildings must be repaired. That is the only solution now. But one 
might ask the following question: at whose expense? The costly “services” of the 
slipshod workers should not be paid out of the pocket of the state! 


There once existed the practice of withdrawal of construction worker qualifications. 
irresponsible construction workers who had caused considerable harm to the state 
would be punished by being prohibited from working on a construction job: if you 

do not want to labor honestly, do not shame the good name of the construction worker. 
Perhaps this just punishment should have been continued. 


An erected building is the end product of construction workers. It should be of 
good quality. A building containing defects should not be turned over for occupancy. 
All thie is true, but why then are buildings with defects accepted by state com 
missions? Why should the new tenants suffer for somebody else's shoddy work? 


This can be brought to an end only if the people in the construction organizations 
are made to realize that nobody will forgive their shoddy work, no matter how much 
time passes after tenants move into a new building. At the present time we are 
making {* > easy both on builders and client organizations. Under various excuses: 
either they are having trouble keeping up with the targeted timetable, or the new 
tenants have been waiting too long to move in, etc. And the slipshod workers take 
advantage of this and turn over buildings with serious defects, accompanying this 
acceptance procedure with so-called warranty letters. We are conscientious people, 
they assure us: if defects are discovered, we shall correct them immediately. 


But as soon as the document has been signed and bonuses have been paid, everybody 
forgets about both warranties and conscience. Because in this instance all 
“warranties” were nothing more than a ruse: to gain the necessary time to draw up 
the appropriate documents and receive bonuses. 


Are bonuses not paid too hastily? Perhaps they should be paid after a certain period 
of time, such as a year later, when the quality of the work becomes obvious. 


Of course there are also other measures which can be taken: administrative, party. 
As a rule, however, they are applied to slipshod workers after the fact. 

















In others words, economic demandingness is needed. in combination with indoctrina= 
tion and organisational work, it will make it possible to achieve 4 radical improve: 
ment in the quality of construction and in subsequent operation and maintenance of 
buildings and other etructures. 


Misuse of Building Supplies 
Moscow KRASNAYA ZVEZDA in Russian 13 Feb 81 p 2 
“tiele by KRASNAYA ZVEZDA correspondent Lt Col A. Yurkin: ‘They Pailed to Notice... 


{" ' One day in autumn construction work began next to 4 high-rise apartment 

bu. og. An excavator was noisily digging a foundation pit, trucks were bringing 
loads of brick, cement and other materials, a truck-mounted crane was busily tranefer- 
ring supplies, and military construction personnel were hard at work. The curious 
tenante asked what kind of inetallation was being built, but they received no anewer. 
The secret was later disclosed, when a brick and concrete structure took final 

form as an impressive personal-use storage vault. 


The district volunteer inspection committee was informed about this non-official con- 
struction project. Committee member Col Yu. Panfilov established that the structure 
had been erected for his own use by construction section chief Engr-Capt B. 
Menyaylov. He had built it during working hours, diverting specialists and equip- 
ment from their principal work activities. The party committee of the UNR [Office 

of Work Supervisor) was instructed to investigate the matter and take measures to 
put an end to the abuse. The matter was examined at a meeting of the party bureau 
of the administration party organization. 





Soon an official response was received by the district volunteer inspection com- 
mittee. It stated that Engr-Capt B. Menyaylov had been given a severe warning, that 
he had been charged for the value of the construction work done by the military 
construction personnel, and that he had been punished by the party: the problem had 
been taken care of. 


Thus the final link had appeared in the alert-invest{gation-measures chain: a reply. 
The chain proved to be a little short; the analysis link was missing. 


Why did the military construction detachment not learn about the abuse until after 
the district committee intervened, and not from its own volunteer inspection group? 
This is no idle question. A prompt alarm signaled by this group could have im- 
mediately nipped in the bud an attempt at unlawful utilization of equipment and 
short-supply building materials. 


"I didn't hear anything about it,” Le V. Osmolovekiy, chairman of the volunteer inspection 
group, now states. 


He didn't hear anything about it.... And yet personnel were diverted to this private 
construction job, personnel who naturally were not at their own jobs. An excavator 
disappeared from a construction site. A construction crew working on a heat line 
stood idle because of the absence of the truck-mounted crane, a circumstance which 
prevented the heat line from being completed on schedule. It turns out that the 
volunteer inspectors noticed nothing at all. 











Home officiale elaim that such “nearsightedness” te due to the youth and inex- 
perience of the members of the group headed by Osmolovekiy. They aleo say that 
watchdogs must be trained. This is unquestionably true, and particularly vigilance 
and implacablenees toward violations and abuses. 


there Le presently taking place a nationwide discussion of the Central Committee 
draft document for the 26th CPSU Congress. It contains the following: “Enhance the 
role of volunteer inapection agencies in ensuring state discipline and in ob- 
servance of a regimen of economy." 


This presente food for thought for the UNR party committee headed by Maj V. 
Kyabuehenko and the party bureau of the administrative party organization, which 
were dealing with the case of Engr-Capt B. Menyaylov. 


People also eee the usefulness of their work in ite resulte. Every alert sounded by 
volunteer inepectors should lead to an immediate and effective change in the state 
of affaires for the better. Needed here as well is a high degree of principledness 
by the party agency and ite intolerant attitude toward everything which hindere 
better organizetion of labor and engenders violations. 


in thie instance both party committee secretary Major Ryabushenko and the party 
bureau of the administrative party organization lacked principledness and efficiency. 
They let things slide, avoiding attempts to penetrate more deeply into it. The 
bureau meeting was set up and conducted in haste. Officer Menyaylov was asked 

only three questions. Here is one of them: "Did you know that it is not permissible 
to divert personnel from their production assignments?" 


Is this a case of being naive’ Not that alone. Precisely such questions diverted the 
bureau away from the heart of the matter. It is true that when the culprit presented 
a receipt for payment of money for the labor of the military construction personnel, 
bureau member Lt Col N. Avramenko did timidly question whether the payment was suf- 
ficient. The question never got further. Also silent was the UNR volunteer in- 
spection group chairman A. Krepak, who was present at the bureau meeting. And yet 
the amount of money paid by Menyaylov constituted purely symbolic payment for the 
work performed by personnel and equipment. According to the Uniform Standards and 
Rates, compensation for the labor of the excavator operator alone exceeds the 

amount indicated on the receipt. Lieutenant Colonel Avramenko is in finance. It 

is hard to believe tha heis not familiar with these standards and rates. Neither he 
nor the other party activists, however, examined things in detail. 


Menyaylov also displayed another receipt: for purchase of building materials in a 
motorized rifle unit. He paid for broken bricks and certain other materials result- 
ing from dismantling a military structure which was no longer serviceable. But it 
was easy to determine that he had constructed his own building without taking any 

of these materials. He had hauled a ton of cement, several thousand bricks and a 
substantial quantity of steel from a construction site. Who helped him obtain these 
strictly allocated materials? Nor was this question asked in the bureau. 


it is hardly surprising that after such an attitude toward investigation of com- 
plaints and such a lack of principledness in handling such a case by a party agency, 
volunteer inspectors are also beginning to ignore violations. 




















Shortcomings In Transportation 
Moscow KRASNAYA ZVEZDA in Russian 8 Apr 61 p 2 


[Article by KRASNAYA ZVEZDA correspondent Col A. Drovosekov: "A Truck Proceeds to 
the Construction Site") 


(Text) With the permiesion of the motor transport depot chief engineer, I climbed 
on board the firet available heavy truck. The driver, Soviet Army civilian worker 
Vv. Volkov, turned out to be « loquacious individual. te readily responded to my 
questions, and when I asked about wages, he replied: "We are paid by the ton-kilo- 
meter. Thies means that you want to carry as much as possible as far as possible. 
But it —_ = alwaye work out that way. Sometimes you spend half a day standing 
around 1 . 


"Why te that?” 


“Because at one place you wait houre to be loaded, and at another place you wait 
houre to be unloaded. Incidentally, things are not too well organized at the 
central supply depot where we are presently headed. We drivers consider it punish- 
ment to be sent to the TaMS [Central Supply Depot)...." 





What I was subsequently told by Volkov coincided with the contents of a letter to 
the editors. It stated that truck drivers are inclined to view as punishment a 
job assignment to go to the TeMS of the military construction organization headed 
by Col G. Okhrimenko. Through the fault of TeMS personnel, who fail to achieve 
proper coordination, there have occurred cases where cement carriers, taking on a 
load at the TeMS, would return with their load because it was not needed at the 
construction site, while lime carriers sent for lime would return empty. Or else 
the TeMS would request half a dozen truck-and-trailer rigs for hauling bricks, and 
subsequently it would be determined that there were only enough bricks for a single 
run, and not even enough for all vehicles. Such ion, using the term 
loosely, of labor hite the drivers right in the pocketbook. Driver working time is 
wasted, and trucks which are greatly needed elsewhere stand idle. 








Engrossed in our conversation, we did not notice that we were approaching the TseMS 
gate. Completing the formalities, Volkov signed with relief: "We're lucky. We'll 
be hauling scaffolding." 


Forty minutes later we drove off with our lading, and an hour later were at the 
destination. The storekeeper tried to turn us away, claiming that scaffolding was 
needed elsewhere, not here. Volkov, however, who had been in many siu‘lar situa~- 
tions, was able quickly to change the inhospitable storekeeper's mind. 


We returned to the supply depot. This time we were hauling boards trussed into units. 
Work was proceeding smoothly. Driver acquaintances were walking up to Volkov and 
confiding a bit of information they had heerd: depot operations were being monitored 


today. Even A. Polonets himself -- the co z°d delivery department senior en- 
gineer — was overseeing the loading activities, something that happens once in a 
blue moon.... 


While Volkov was filling out the trip documents, curiosity caused me to follow him 
into the building containing the accounting office and other TsMS departments. 
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Water standing in the driveway was practically up to one's knees, Having negotiated 
the water obetacle, | climbed up an exterior stairway to the second floor. Aa I 
entered, the impression wae of entering a house which was being abandoned by ite 
tenants. There wae nothing left but a few pieces of furniture which did not look 
worth hauling away. And yet there were people working here, people whose job 
demands that they work to do the best job possible! 


The scene depressed me, but Volkov wae in a good mood: "Things are really going well 
today! If thinge could only alwaye be that way!" 


Upon arrival at the destination, however — the supply depot of the military con- 
struction organization headed by Engr-Col 0. Ry — the driver's mood was also 
dampened. Military construction personnel were loading bricks into a truck, tossing 
them a distance of several meters. Whole bricks were becoming halves. They replied 
to our comment that they should not do it that way with a question: “How do you sug- 
geet we do it?" 





Unfortunately they were not furnished with the requisite equipment, I thought to 
myself that probably here is where the “indoctrination” of wastefulness begins, 
wastefulness which was there before my eyes in the form of hollow construction 
blocks crushed by truck wheels, and damaged crates of equipment. 


"There are a lot of other problems here also," summarized Volkov, casting a glance 
around the storage area. “Somebody should be made to answer for all this...." 


The following day I visited another military motor transport depot and accompanied 
another Soviet Army civilian worker, driver S. Polukarov, who was hauling bricks or, 
as the drivers put it with their grim humor, was doing “forced labor." None of them 
would haul bricks voluntarily: there is considerable idle time, and earnings are 
naturally poor. Therefore the drivers are assigned to haul bricks by schedule. 


We did not take unusually long at the brickyard: we arrived early and were first 
in line. We were already at the construction site at 10 an. 


"We don't need any bricks," we were greeted by a military construction worker. 
"What do you mean?" replied Polukarov in surprise. 


"Just what I said: we don't need any bricks. Give me your load ticket and I'll note 
down that you were here." 


Polukarov protested and demanded to see a higher-up, because the military construc- 
tion worker, a Sgt M. Yevdoshenko, was functioning as a dispatcher or traffic 
controller or something. The latter agreed, climbed into the cab of a dump truck 
and headed off in search of the construction section chief. 


The chief arrived about half an hour later. If the military construction workers 
had not told us that he was the one, Sr Lt V. Smeyan, we would have been hard put 
to guess: a young man was striding past, wearing rubber boots and a jacket of in- 
determinate color without shoulderboards. 








“Comrade Lieutenant!" shouted Polukarov. “What am I supposed to do with these 
bricke?" 


"What they told you to do...." 
Polukarov ran after him: "Comrade Lieutenant!" 


No reaction whatsoever. He neither Looked around nor turned hie head. The section 
chief did not have even a few seconds for the truck driver. He was extremely busy. 


With no other recourse, I stepped out of the cab. I introduced myself and presented 
my presse card. A miracle occurred. Supercilious disdain was replaced by touching 
courtesy and verbose apologies. They immediately found a use for the bricks: a 
crane operator passed them over to the bricklayers, who were building a wall. We 
spent an hour and 15 minutes at the conetruction site, and unloading the bricks took 
lees than 15 minutes. 


The drivers who have written the editors that sometimes auch time must be wasted in 
convincing a job superintendent or section chief to give the order to unload proved 
to be correct. I learned this through my own experience. 


But drivers cannot take this forever. Many young truck drivers, after working 

a few months on the big trucks, quit because loading and unloading operations are 
poorly organized and there are many defects in planning and scheduling hauls. This 
is not only reflected in a driver's earnings but aleo in hie morale: it is not very 
pleasant to see oneself month after month on the list of those who are failing to 
meet their socialist pledges. And it is not even their fault. 


An analysis of truck operations indicated that idle time through the fault of con- 
struction organizations comprised 17 percent of driver working time last year. In 
other words, 17 out of every 100 trucks were standing idle. Nor did the situation 
improve this year. A time-and-motion study of two working days for drivers hauling 
supplies from the above-named TsMS to construction sites indicated that 4n average 
of 38 percent of working time is expended on loading and unloading. This figure is 
even greater — 43 percent -- for drivers hauling bricks from brickyard to con- 
struction sites. 


There certainly is food for thought here. The large and complex tasks facing mili- 
tary construction personnel cannot be accomplished without good organization of 
hauling, loading and unloading operations. "A focus on economy, on fuller and more 
efficient utilization of this country's resources," it was stated at the 26th CPSU 
Congress, “requires a new approach to many matters pertaining to economic manage- 
ment." It as quite understandable that the question of efficient utilization of 
motor transport on military construction jobs also deman’s a new approach. 
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